
Content & Training:

● Literacy Leadership (Coaching, Knowledge, Systems)
○ Team Readiness & Focus
○ 100 Day Cycles of Continuous Improvement
○ Maxwell Methods of Leadership
○ Collective Staff Learning (UDL)

■ What knowledge will staff need?
■ What processes or structures might we need to build/put in place?
■ What internal coaching/support will be needed to move our next steps
■ forward?

● What you need to know about ACT 20
○ Act 20 Approved Assessments
○ Diagnostic Assessments
○ Progress Monitoring
○ Systems to House Data
○ Reading Plans
○ Parent Communication

● Science of Reading (Knowledge)
○ Building Background Knowledge
○ Oral Language
○ Vocabulary
○ Phonological Awareness
○ Phoneme Awareness
○ Phonics
○ Fluency
○ Comprehension
○ Writing

● Application and Planning w/ CESA coaches
○ Intentional Walk-Throughs
○ Collective Staff Learning

■ What knowledge will staff need?
■ What processes or structures might we need to build/put in place?
■ What internal coaching/support will be needed to move our next steps
■ forward?


